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[bookmark: _Toc243584797]Instructions
[bookmark: _Toc123207644][bookmark: _Toc125358809][bookmark: _Toc134099103]Complete this application electronically by typing directly into the fillable fields and charts. 
Do not alter or remove sections. 
When finished, save the application document as a PDF to your computer and obtain appropriate signatures. 
The signed and completed application should be saved as a single PDF document and emailed as an attachment to occpgrants.msde@maryland.gov  with the subject “Computer Science Education Grant Program FY 2027 Application”.


[bookmark: _Toc243584798]Proposal Cover Page
Institution/Agency/Jurisdiction Name: 
Name of Contact Person: 
Institution/Agency Address:
Contact Person Phone: 
Contact Person Email: 
[bookmark: _Toc127375235]Amount of the request for the grant period (July 1, 2026 – June 30, 2027):
$ 
(In accordance with program guidelines, districts may request up to $2,000 per high school.)

Signature of Head of Lead Agency					Date

Printed Name of Head of Lead Agency					Title


[bookmark: _Toc243584799]Project Priorities
The list represents the priorities for applicants that request funds to implement, enhance, or extend computer science education. Please check the boxes to indicate the priorities that are in this application. 
☐	Purchase materials and supplies to support computer science education activities, including but not limited to:
· Classroom hardware, peripherals (such as micro bits, sensors, or devices used for coding instruction).
· Software licenses and digital learning tools that support computer science instruction.
· Manipulatives or other instructional supports aligned with computer science learning objectives.
☐	Support the development or revision of computer science education curriculum.
☐	Acquire or subscribe to approved computer science curriculum and related instructional resources.
☐	Provide professional development for educators engaged in computer science instruction.



[bookmark: _Toc243584800]Project Narrative
PROJECT Abstract (100 WORDS)
The Project Abstract should offer a clear and concise introduction to the proposed project. It must be factual and focused on the organization’s activities, assuming no prior knowledge from the reader. The abstract should highlight the key elements of the project, including the target population, a summary of the project’s goals, and the main strategies for achieving those goals.
	


extent of need - 
[bookmark: _Toc127375246]Clearly describe the specific conditions or challenges the Computer Science Education Grant Program aims to address. Present a well-defined problem, supported by a needs assessment and relevant data or evidence. Ensure the problem is measurable and grounded in the realities of the target population or setting. For further details, please consult the Grant Information Guide.
Based on the following project priorities, list the schools where funds are being targeted and identify the project priorities for each school. There must be at least one priority for each school
1. Purchase materials and supplies to support computer science education activities.
2. Support the development or revision of computer science education curriculum.
3. Acquire or subscribe to approved computer science curriculum and related instructional resources.
4. Provide professional development for educators engaged in computer science instruction. 
	School
	Priority Number (1, 2, 3, and/or 4)

	
	

	
	

	
	

	
	

	
	

	
	


Please put your mouse in the lower right side cell and hit the tab key to create more rows.

GOALS, Strategies, activities, benchmarks, and outcomes
1. For each identified priority in the above table, clearly state the overall goal of the priority. These goals should directly address the primary challenges identified in the needs assessment. Ensure they are specific, measurable, attainable, realistic, time-bound, and inclusive/ equitable (S.M.A.R.T.I.E) and aligned with the intended outcomes. Goal statements should also include the specific populations that the selected strategies aim to serve. Describe how these populations will be impacted by the project’s activities and outcomes. For further guidance, please refer to the Grant Information Guide.

2. Once you have identified a goal, devise strategies you will use to achieve it. You may want to identify a range of strategies that you will pursue. Explain the rationale behind selecting these strategies and how they are designed to support growth in the CTE/Computer Science Education pipeline. For further guidance, please refer to the Grant Information Guide.

3. List the activities that will be employed that align to the stated strategies. For further guidance, please refer to the Grant Information Guide.

4. Include the benchmarks that are indicators of the success of the implemented activities. Several activities may align to one or two benchmarks. Please make sure that the benchmarks are not additional activities but the result of the activities. The benchmarks should include a measure of success as well as a timeline of when the benchmark will be accomplished. For further guidance, please refer to the Grant Information Guide.

5. Identify the overall outcome that aligns to the goal. The outcome can be developed through an “If/then” statement. For example, If we develop strategies that are implemented through specific and aligned activities, and if those activities indicate the intended level of success (benchmarks), then the combined impact will lead to this outcome. For further guidance, please refer to the Grant Information Guide.

Refer to the Grant Information Guide for a S.M.A.R.T.I.E Goal example. 



	[bookmark: _Hlk201065613]S.M.A.R.T.I.E. GOAL 1: <ENTER GOAL HERE> 


	Strategies 
	Activities 
	Benchmarks 

	Strategy 1

	· Activity 1

· Activity 2

· Activity 3 


	· Benchmark 1 

· Benchmark 2 

· Benchmark 3 

	Strategy 2 

	· Activity 1 

· Activity 2 

· Activity 3

	· Benchmark 1 

· Benchmark 2 

· Benchmark 3



	GOAL 1 OUTCOME: <ENTER THE ANTICIPATED OUTCOME HERE> 



	S.M.A.R.T.I.E. GOAL 2: <ENTER GOAL HERE> 

	Strategies 
	Activities 
	Benchmarks 

	Strategy 1 
	· Activity 1 
· Activity 2 
· Activity 3 
	· Benchmark 1 
· Benchmark 2 
· Benchmark 3 

	Strategy 2 
	· Activity 1 
· Activity 2 
· Activity 3 
	· Benchmark 1
·  Benchmark 2 
· Benchmark 3 

	GOAL 1 OUTCOME: <ENTER THE ANTICIPATED OUTCOME HERE> 





	S.M.A.R.T.I.E. GOAL 3: <ENTER GOAL HERE> 

	Strategies 
	Activities 
	Benchmarks 

	Strategy 1 
	· Activity 1 
· Activity 2 
· Activity 3 
	· Benchmark 1 
· Benchmark 2 
· Benchmark 3 

	Strategy 2 
	· Activity 1 
· Activity 2 
· Activity 3 
	· Benchmark 1
· Benchmark 2 
· Benchmark 3 

	GOAL 1 OUTCOME: <ENTER THE ANTICIPATED OUTCOME HERE> 



	S.M.A.R.T.I.E. GOAL 4: <ENTER GOAL HERE> 

	Strategies 
	Activities 
	Benchmarks 

	Strategy 1 
	· Activity 1 
· Activity 2 
· Activity 3 
	· Benchmark 1 
· Benchmark 2 
· Benchmark 3 

	Strategy 2 
	· Activity 1 
· Activity 2 
· Activity 3 
	· Benchmark 1
· Benchmark 2 
· Benchmark 3 

	GOAL 1 OUTCOME: <ENTER THE ANTICIPATED OUTCOME HERE> 





	S.M.A.R.T.I.E. GOAL 5: <ENTER GOAL HERE> 

	Strategies 
	Activities 
	Benchmarks 

	Strategy 1 
	· Activity 1 
· Activity 2 
· Activity 3 
	· Benchmark 1 
· Benchmark 2 
· Benchmark 3 

	Strategy 2 
	· Activity 1 
· Activity 2 
· Activity 3 
	· Benchmark 1 
1. Benchmark 2 
· Benchmark 3 

	GOAL 1 OUTCOME: <ENTER THE ANTICIPATED OUTCOME HERE> 


*Add more tables if including additional goals.

[bookmark: _Toc130291177]Evaluation and Dissemination
Grantees must submit quarterly progress reports and annual evaluation reports aligned with the project’s stated goals and objectives. The final evaluation will assess the project in its entirety, from inception to completion. For more detailed guidance, please refer to the Grant Information Guide.
Applicants must evaluate the following required measures:
	Evaluation Measure Descriptions

	Evaluation Questions: Identify the key questions the evaluation will address, grounded in the project’s goals, objectives, implementation plan, and anticipated outcomes. Analyze the connection between the expected results, the specific activities undertaken, and the elements most critical to assess. Focus on what matters most in measuring the project’s effectiveness and impact.

	Key Questions:

	Evaluation Strategy: Describe the methods you will use to answer the evaluation questions. Specify the criteria that will guide the assessment of lessons learned from the project. Additionally, identify which populations will be included in the evaluation process.

	Methods:

	Data: The type of data and method of data collection depends on the program's nature, the questions, and the evaluation strategy.  What measurement tools and instruments will be utilized? How will you establish the baseline data? Ensure that both quantitative and qualitative data methods are incorporated. Explain how project staff will gather data from the different sites and organizations involved. When selecting data collection techniques, confirm that adequate resources are available to effectively implement them.

	Data and Data Collection Method:

	Evaluator(s): Identify the individuals or teams responsible for conducting the evaluation. Outline their specific qualifications and expertise. Describe the roles and responsibilities of key personnel involved in the evaluation process.

	Evaluators:

	Budgeting of resources and staffing for evaluation: The application budget should allocate adequate funds to support a comprehensive and meaningful evaluation. Note: The evaluation will be conducted as an internal self-assessment and may be completed at no cost by the Council Chair, Co-Chair, or a designated representative.

	Evaluation Budget Amount:

	Dissemination: Provide details on how the project’s findings will be shared with key stakeholders and other interested parties. Recognize that information needs and dissemination methods may vary among different audiences. Will the project have an online presence or participate in major national conferences to share lessons learned? Describe how and when project demonstrations will be made available. Additionally, include information about the types of reports and other deliverables that will be produced throughout the project.

	Sharing of Findings:


Evaluation and quarterly progress reports should be consistent with the project’s goals and objectives. An effective ongoing plan should evaluate benchmarks and help project staff make informed decisions.
[bookmark: _Hlk201069922]

key personnel
In the following table, list the key personnel associated with this project. Include their role or areas of responsibility as well as the time frame in which they will be working on this grant. 
	Key Personnel
	Areas of Responsibility
	Time Frame

	
	
	 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


*Add more rows as needed by putting your cursor in the last cell of the table and hitting the “Tab” key.



[bookmark: _Toc243584801]Budget and Budget Narrative
The project budget must include a separate, detailed itemized list of all related expenses. It should clearly demonstrate that the costs are reasonable, cost-effective, and incorporate any additional funding sources. Every expense mentioned in the project narrative should be reflected in the budget narrative and have a corresponding entry in the itemized budget for the relevant year. Reviewers should be able to easily trace a direct link between the management plan and the budget items. For further guidance, please refer to the Grant Information Guide. Additionally, complete and submit the MSDE C-1-25 form.
Please use the formula (ƒx) function in the "Table Layout" tab to calculate your costs. First, make sure there is an amount in each cell, even if it is $0.00. Then, on the “Total” Row, use the formula function to calculate each row: =SUM(LEFT). Next, use the formula function to add all of the sums in the “Total” column: =SUM(ABOVE).  
Salaries and Wages (list separately for each position)
	Line item
	Quantity
	Amount or Price
	In-Kind
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL FOR SALARIES & WAGES:
	


[bookmark: _Hlk168476043]Using the space below, explain how the costs for salaries & wages above are necessary, reasonable, and cost- effective.
	Type response here.


Contracted Services
	Line item
	Quantity
	Amount or Price
	In-Kind
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL FOR CONTRACTED SERVICES:
	


Using the space below, explain how the costs for contracted services above are necessary, reasonable, and cost- effective.
	Type response here.


Supplies & Materials
	Line item
	Quantity
	Amount or Price
	In-Kind
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL FOR SUPPLIES & MATERIALS:
	


Using the space below, explain how the costs for supplies & Materials above are necessary, reasonable, and cost- effective.
	Type response here.





Other Charges
	Line item
	Quantity
	Amount or Price
	In-Kind
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL FOR OTHER CHARGES:
	


Using the space below, explain how the costs for other charges above are necessary, reasonable, and cost- effective.
	Type response here.


Equipment
	Line item
	Quantity
	Amount or Price
	In-Kind
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL FOR EQUIPMENT:
	


Using the space below, explain how the costs for equipment above are necessary, reasonable, and cost- effective.
	Type response here.


Transfers (indirect costs)
	Line item
	Quantity
	Amount or Price
	In-Kind
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL FOR TRANSFERS (INDIRECT COSTS):
	


Using the space below, explain how the costs for salaries & wages above are necessary, reasonable, and cost- effective.
	[bookmark: _Hlk168477600]Type response here.



	TOTAL AMOUNT REQUESTED

	CATEGORY
	AMOUNT

	1. Salaries and Wages
	

	2. Contracted Services
	

	3. Supplies and Materials
	

	4. Other Charges
	

	5. Equipment
	

	6. Transfers
	

	TOTAL:
	




[bookmark: _Toc243584802]Maryland Computer Science Education Grant Scoring Rubric
Project abstract
	Level 3
Exceeds Criteria
	Level 2
Meets Criteria
	Level 1
Does Not Meet Criteria

	The project abstract outlines a concise and comprehensive summary of the target population, goals, strategies, and partnerships.
	The project abstract addresses the required components.
	The project abstract is missing or does not address the required components.


Extent of Need 
	Level 3
Exceeds Criteria
	Level 2
Meets Criteria
	Level 1
Does Not Meet Criteria

	The main problem and contributing factors are clear, concise, and demonstrate considerable understanding of the issues.
The proposal details who is affected by the problem, and when and where the problem exists, including historical impacts on the target population(s).
Current qualitative and quantitative data is cited to clearly illustrate the problem. Data is derived from a variety of sources, including state and local data references.
Applicant demonstrates extensive history of expertise and aligns to evidence-based practices specific to the population they intend to serve that illustrate progress in the addressing the identified problems.
	The main problem is clear and concise. 
The proposal identifies who is affected by the problem and when the problem exists. 
Data supports the identified problem. Local data is referenced to document the problem and includes demographic and other statistics.
Applicant identifies demographics or other statistics relevant for the population(s) intended to be served. 
Applicant provides an example of their history of expertise or aligns to evidence-based practices specific to the population they intend to serve.
	The main problem is missing or is not clear.
The proposal does not accurately identify the target population(s).
Data has not identified or does not support the problem stated.
Applicant does not identify demographics or other statistics of the population(s) intended to be served. 
No citations or research included in proposal,
The proposal lacks details of how the funds will address the problem.


Goals, strategies, activities, benchmarks, and outcomes
	Level 3
Exceeds Criteria
	Level 2
Meets Criteria
	Level 1
Does Not Meet Criteria

	The goal(s) are measurable, clearly aligned to the extent of need, and ambitiously focused on effectuating change.
Realistic and attainable outcomes illustrate a distinguishable effort to significant progress. 
Milestones for each intended outcome ensure continued monitoring for success and include response to meeting targets.
	The goal(s) are measurable and aligned to the extent of need.
Outcomes are realistic and attainable. 
Milestones are provided for measuring progress of each intended outcome.
	The goal(s) are not measurable are not clearly aligned to the extent of need.
Outcomes are not realistic or attainable.
Milestones are not provided or do not align to outcomes.


Evaluation and Dissemination Plan
	Level 3
Exceeds Criteria
	Level 2
Meets Criteria
	Level 1
Does Not Meet Criteria

	Evaluation questions are included for each goal with considerable guidance toward implementation of aligned strategies and can be effectively and meaningfully evaluated. 
Clear evaluation strategy that includes alternative scenarios and criteria to ensure comprehensive evaluation.
Multiple relevant, logical data types and collection methods are identified.
Evaluators and their qualifications are indicated. 
Detailed dissemination plan on how the project findings will be shared to stakeholders, committee members, and the public including examples of how, when and through what methods.
	Evaluations questions are based around the goal(s) and outcomes, provide guidance on the implementation, and can be evaluated. 
Clear evaluation strategy
Clear data type(s) and collection method(s) are identified.
Evaluator is identified.
The dissemination plan includes how the findings will be shared to stakeholders, committee members, and the public.
	Limited or no examples of evaluation questions. 
No evidence of evaluation strategy
The data type and collection method are unclear.
Evaluator is not identified.
The dissemination plan does not clearly identify how findings will be shared.


Key Personnel
	Level 3
Exceeds Criteria
	Level 2
Meets Criteria
	Level 1
Does Not Meet Criteria

	The applicant has provided a well-developed and detailed key personnel chart that lists all major management actions necessary to implement the project during the funding cycle.
The key personnel chart is in chronological order and includes approximate dates for each action or a range of dates if the action is ongoing.

	The applicant has provided a well-developed and detailed key personnel chart that lists all major management actions necessary to implement the project during the funding cycle.
The key personnel chart is in chronological order and includes approximate dates for each action or a range of dates if the action is ongoing.

	The applicant has provided a well-developed and detailed key personnel chart that lists all major management actions necessary to implement the project during the funding cycle.
The key personnel chart is in chronological order and includes approximate dates for each action or a range of dates if the action is ongoing.



Budget and Budget Narrative
	Level 3
Exceeds Criteria
	Level 2
Meets Criteria
	Level 1
Does Not Meet Criteria

	The budget narrative is detailed and comprehensive of all activities necessary for successful implementation of proposal. The budget aligns directly to the proposal and does not rely entirely on grant funds for successful implementation. There are no mathematical errors, and all expenses are cost effective and appear necessary.
	The budget narrative is complete. The budget aligns to the proposal and is free of mathematical errors. Expenses are reasonable and allowable.
	Budget does not align with the proposal, includes cost that are not reasonable or allowable, or has several mathematical errors.





[bookmark: _Toc243584803]Appendices
The following appendices must be included but not apply to the page limit of the Project Narrative. Include other appendices as deemed necessary.
Appendix A:	A signed recipient assurances page
Appendix B:	A signed C-1-25 MSDE budget form
Appendix C:	Grant Information Survey Form. 
Appendix G:	LEA documentation or URL to policies related to safety and privacy, including those related to non-system employees.
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